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Training plan 

5. EDI in other research spheres

1. Basic concepts of EDI

2. Unconscious bias

3. EDI in research projects
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4. EDI in research environments



BASIC CONCEPTS 
OF EDI
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Equity

• Fair treatment aimed at eliminating 
systemic barriers that disadvantage 
certain groups. 

• Equitable treatment is not necessarily 
equal: it takes into account different 
realities, be they present or historical, 
to enable all individuals to benefit 
from the same opportunities.

Source: Robert Wood Johnson Foundation
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Diversity
The presence of individuals 

from a variety of backgrounds 

in the research ecosystem, 

allowing for diverse 

perspectives, approaches and 

experiences. 
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Inclusion

The establishment of practices 

that enable all members of the 

research community to be and 

to feel valued, supported and 

respected, with particular 

attention paid to under-

represented groups  
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Equity ¹ Diversity ¹ Inclusion

• Tendency to focus on diversity 
(“statistics”)

• It is important to pay attention to each 
of these components!

• Equity efforts do not necessarily impact 
inclusion.
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Intersectionality

“The combination of different forms of 

domination or discrimination experienced 

by an individual, based on aspects of 

identity such as race, gender, age, 

religion, sexual orientation, social class 

and physical ability, that results in greater 

disadvantage.”

Grand dictionnaire terminologique
Office québécois de la langue française, 2019 11



Why is EDI important?
• Among university professors in Canada:

• Fewer women hold higher level positions
• Unemployment rates are higher and salaries are 

lower among women, Indigenous people and 
racialized groups

• Indigenous people and some racialized groups 
are under-represented – racialized women are 
the most under-represented

• Women are less present in science, technology, 
engineering and mathematics (STEM)

ACPPU (2018), Éducation postsecondaire : qu’en est-il de la diversité et de l’équité au 
sein du corps enseignant? 

See also: Henry et al. (2017) The Equity Myth: Racialization and Indigeneity at Canadian 
Universities

• Some groups face more 
obstacles, or do not 
have access to the same 
opportunities for 
advancement.

• Greater diversity is 
associated with higher-
performing 
environments 
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https://www.caut.ca/sites/default/files/diversite_et_equite_au_sein_du_corps_enseignant_de_lacppu_2018-04final.pdf


• CCRC: https://www.canada.ca/fr/comite-coordination-recherche/priorites/equite-diversite-inclusion-recherche.html
• CRSNG: https://www.nserc-crsng.gc.ca/NSERC-CRSNG/EDI-EDI/index_fra.asp
• FRQNT: http://www.frqnt.gouv.qc.ca/documents/10179/4748671/FRQNT_EDI_LIGNES_DIRECTRICES_FR_31-07-2019.pdf/b8c53c03-bef1-4054-9cf5-20112dd419c5

Some statements from granting agencies
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UNCONSCIOUS BIAS
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Types of unconscious bias
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Biais inconscientes et comportements inclusifs dans les organisations, 
edited by Sophie Brière (to be published by Les Presses
de l’Université Laval
(Institut ÉDI2)



Unconscious bias and 
recruitment

Girier, Lamouri & Pulido (2020)

Training video and guide available on the RIQEDI website

www.riqedi.com
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http://www.riqedi.com/


EDI IN RESEARCH PROJECTS
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Considering EDI in research

Be familiar with the key concepts of EDI

Consider EDI for the vast majority of research projects (e.g.,  artificial intelligence, 
engineering, accounting, biology, etc.)

Have a personalized, cross-cutting EDI work plan 

Describe how these questions will be integrated in the research plan

Consult with EDI experts and members of marginalized groups 

Ensure equitable, diverse and inclusive access for all researchers, including students and 
postdoctoral fellows
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Positioning of the researcher
Objectivity and subjectivity

https://blacklabellogic.com/2016/01/26/objective-vs-subjective/ (taken from a course given by Isabelle Auclair (FEM-4010/FEM6010) 19

https://blacklabellogic.com/2016/01/26/objective-vs-subjective/


Each person has a 
particular subjectivity 
that colors their 
understanding of the 
world, but does nor 
prevent the 
construction of valid 
knowledge. 

Source: 1) Bastien-Charlebois, 2014; Harding, 2004; Hartsock, 2019;  Espínola, 2012; Dorlin 2008: from a course given by Isabelle Auclair (FEM-4010/FEM6010 2) 

The standpoint 
theory is based on 
the idea that all 
knowledge is situated 
and is constructed 
according to the 
reality of the group 
that produces it and 
the context of 
production.

Standpoint theories 
are theoretical and 
methodological tools 
to re-value the 
experience of 
marginalized groups 
in relation to the 
group that imposed 
its subjectivity as the 
norm (e.g., 
Indigenous 
knowledge).
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Positioning of the researcher 
Standpoint theory



Research problem and theoretical framework 

Have group-based data

Conduct a specific review 
of links between the 
research topic and 

different groups
• Support the 

research problem/
identify keywords

Perform gender-based 
analysis plus (GBA+) to 

assess impact on various 
groups 

Collect the necessary 
data and do the analysis 

required to ensure 
consideration of EDI 

issues in decision 
making
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Research methodology

Select methods and adapt methodological tools to ensure inclusion 

Break down the sample by group

Plan the involvement of different groups in data collection

Co-construct data collection tools

Plan the sharing of decision-making power on the topic of study,  work schedule, 
data generated, content of the analysis, forms of dissemination of results (Gervais et coll. 
2018: 12)
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Gender-neutral writing and inclusive 
communication 
• All elements of a research project (texts, 

data collection tools, emails, etc.) must 
be written in a gender-neutral manner 
(guides are available)

• Use inclusive language and 
communication with team members  

• Avoid all expressions that convey 
prejudice, stereotypes or discrimination 
towards individuals or groups

Image source: https://www.fr.ch/vie-quotidienne/demarches-
et-documents/la-redaction-egalitaire-ou-redaction-epicene
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In French: FEMUL inclusive writing guide and videos (Ulaval): 
https://femulaval.wordpress.com/ecriture-inclusive/



EDI in research environments
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Examples

The presence or absence 
of a group affects 
innovation and research 
priorities.

25



Population 
distribution 
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Potential benefits of diversity
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Potential 
challenges to 
diversity

Personal 
problems 

Communication 
issues

Difficulties related
to preferences

Lack of critical 
mass 

Equity tax

The need to 
change our habits
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Barriers to 
diversity in 
research

Serge Villemure (NSERC), Université de Sherbrooke, September 19, 2019

29



To benefit from the advantages of 
diversity, we must create the right 
conditions.
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The research 
team
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The research team

Recruitment

• Writing and disseminating job 
postings;

• Writing/receiving letters of 
recommendation; 

• Creating a diverse applicant 
pool;

• Etc.
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The research team

Process

• Unconscious bias;
• Interviews, selection, hiring;
• Tenure and promotion;
• Responsibilities;
• Etc.
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The research team

Well-being, participation, 
progression

• Challenges experienced;
• Inclusion of team members;
• Managing a diverse team;
• EDI awareness and training;
• Etc.
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Challenges encountered
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Goals-Targets-Indicators

Expected results Results obtainedIntention
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Numerical indicators
Qualitative results
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Numerical indicators
Qualitative results
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Non-numerical indicators
Intangible results
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EDI in other research spheres
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EDI efforts are not limited to research teams or 
projects

• Organizing or participating in activities to develop knowledge and skills related to EDI (e.g. 
workshops, training) and to the challenges encountered by minority groups in their field or 
environment;

• Organizing or participating in mentoring activities for members of historically marginalized groups;

• Use gender-neutral and inclusive language in written and oral communications;

• Organizing conferences, symposia and other scientific events that are inclusive and diverse;

• Organizing or participating in science activities for youth from under-represented or historically 
disadvantaged groups;

• And much more!
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Why should we consider EDI 
in the evaluation of applications?
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EDI efforts…

• Contribute to a stronger research system;

• Are often driven by members of groups that have been 
historically marginalized, at the expense of their time spent 
on research.

These efforts should therefore…

• Be everyone’s responsibility;

• Be recognized when evaluating researchers.



THANK YOU

info@riqedi.com
info.institutedi2@ulaval.ca
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